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Seizing opportunities
and mitigating risk wvith
Al-powered foresight
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The value of
foresight in a
turbulent world

The desire to see into the future is as old

as human civilization. For centuries, people
turned to crystal balls, zodiacs, auguries,
oracles, and astrologers for a glimpse of
what might come next. In our current era of
economic uncertainty and societal change,
demand for their services is as high as ever.

Business leaders still need that visibility.

But in an era of economic uncertainty,
societal change, and accelerating disruption,
foresight no longer comes from mysticism.

It comes from data.

Change is constant
and accelerating

It's more important than ever that they do.
The pace of disruption is accelerating, and
many businesses are struggling to keep up,
fearing lost opportunities, competitive
threats, or sudden brand risks.

Agility is now essential for corporate success:
seven in ten business leaders report that their

primary strategy over the next three years is
to be fast and nimble enough to capitalize on
shifting market needs. Technology is fueling
this race, with PwC reporting that 91% of
operations executives believe emerging Al
allows organizations to leapfrog traditional
industry leaders.

Source: Deloitte, 2026 Global Human Capital Trends
PWC, 2026 Digital Trends in Operations
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https://www.nytimes.com/2021/01/15/style/did-you-predict-this.html
https://www.preventionweb.net/news/global-risks-report-2026-geopolitical-and-economic-risks-rise-new-age-competition#:~:text=Half%20of%20those%20surveyed%20anticipate,stability%20and%201%25%20predict%20calm.&text=Global%20outlook%20remains%20uncertain%3A%20half,on%20social%20media%20using%20%23WEF26.
https://www.deloitte.com/us/en/insights/topics/talent/human-capital-trends.html
https://www.preventionweb.net/news/global-risks-report-2026-geopolitical-and-economic-risks-rise-new-age-competition#:~:text=Half%20of%20those%20surveyed%20anticipate,stability%20and%201%25%20predict%20calm.&text=Global%20outlook%20remains%20uncertain%3A%20half,on%20social%20media%20using%20%23WEF26.
https://www.pwc.com/us/en/services/consulting/supply-chain-operations/library/digital-trends-operations-survey.html#:~:text=An%20overwhelming%20majority%20agree%20or,with%20digital%20leaders%20(93%25).

Scanning the
horizon with Al

In the midst of these pressures, a powerful

capability has emerged that delivers on our

ancient desire for foresight. Al, particularly O
when paired with human judgment and o
control, provides businesses with a means

to 'see around corners.’

By understanding the external forces most of experts expect a
likely to disrupt their industries, leaders can s E S e
i . global outlook; only
proactively manage brand, business, and o L.
i G o ] . . 1% anticipate calm
reputational risk in an increasingly volatile
global landscape.

Doing business in uncertain times

The good, the bad,
and the ugly

Not all change today is to be feared. The rise of Al and automation is a case in point, already
driving improved enterprise outcomes like greater innovation (64%), improved customer
satisfaction (45%), and competitive differentiation (45%). And this is just the beginning. The dawn
of agentic Al is poised to usher in entirely new business models, unlock fresh revenue streams,
and contribute trillions of dollars to the global economy. Many forward-thinking businesses will
thrive as a result of this revolution.

Al could add as much as $4.4 trillion
annually to global GDP by 2030



Of course, change also has a dark side. The past 25 years have shown that in times of rapid
transition, if you aren't the disruptor, you're often the disrupted. And technology isn't the only
agent of major change. Geopolitical upheaval continually threatens supply-chain integrity, while
inflation-driven price shocks strain margins.

Simultaneously, a single cybersecurity incident could cripple an organization tomorrow—or at the
very least trigger significant regulatory fines.

The Allianz Risk Barometer ranks cyber incidents,
geopolitical instability, and macro-economic
volatility as the top risks facing global business.

Then, there's the "ugly." Risk and volatility bring with them the potential for severe brand damage.
Every operational outage, service disruption, forced price increase, or data leak incrementally
eats into your brand capital. Accumulate enough damage, and the brand fails.

Yet, despite these stakes, a surprising 63% of businesses are unable to identify the key hotspots
of negative sentiment actively affecting their market reputation.

The ultimate challenge lies in seeing through this chaos to gain actionable foresight. If businesses

can accurately anticipate the forces shaping their market, they can maximize the "good," mitigate
the "bad," and avoid the "ugly.”
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https://commercial.allianz.com/news-and-insights/reports/allianz-risk-barometer.html

Consequences
of missing weak
signals

Three to four years ago, many multinational
corporations viewed the Voluntary Carbon
Market (VCM) as a straightforward
mechanism to balance their carbon ledger
and secure a "social license to operate.”

However, even at this early stage “weak
signals” in the form of developer communities,
academic journals, and specialised climate
policy spaces showed that some people were
becoming critical of the approach.

Data modelers warned that there simply
wasn't enough land mass on Earth for every
major industrial emitter to plant trees to
achieve carbon neutrality. Meanwhile,
unstructured textual data from legal and
activist spheres began penalising corporate
sustainability reports for listing ‘unverifiable
future projections.’
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Over time, this highly localised skepticism
hardened into structural and legal liabilities
for corporate brands, with regulators moving
from passive monitoring to litigation.

The corporate world had to play catch up.
Over 50% of the world's top food and supply
chain enterprises shifted their core business
strategies away from simple carbon
mitigation toward regenerative practices (like
soil carbon sequestration). It was a change
that forced a fundamental rewriting of supply
chain operations from linear, harm-reduction
frameworks to active ecosystem restoration.

Traditional trend-tracking tools failed to
catch this trend because they rely on broad
consumer sentiment or lagging
macroeconomic indicators. To identify weak
signals early and turn them into actionable
insights, businesses require access to a new
breed of intelligence, one where advanced Al
and human oversight converge to turn
volatility into a competitive advantage.
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https://www.frontiersin.org/journals/climate/articles/10.3389/fclim.2021.686516/full?ref=blog.toucan.earth
https://journals.plos.org/climate/article?id=10.1371/journal.pclm.0000773
https://journals.plos.org/climate/article?id=10.1371/journal.pclm.0000773

The artificial oracle

Foresight in the age of Al

Where leaders once turned to the Oracle at Delphi to see into the future, modern enterprises can
now rely on Al models powered by global data at scale. The results may not have quite the same
mythic resonance, but they're infinitely more quantifiable and accurate.

Forward-thinking organizations are already moving beyond traditional, reactive trend monitoring.
By pairing continuous horizon scanning with Al-driven simulation, they can actively model how
emerging signals, trends, and external drivers will evolve over time.

From prediction to decision

When this computational power is combined
with human insight the result is an intelligence
engine that translates complex future
scenarios into actionable recommendations
for communications, marketing, reputation
management, and commercial strategy.

This approach allows organizations to
anticipate market shifts long before they
occur, equipping different facets of the
enterprise to act decisively:

e Communications and marketing: Fine
tune messaging proactively ahead of
shifting cultural and societal sentiments.

* Reputation management: Identify and
neutralize brand risks and negative
sentiment hotspots before they escalate
into crises.

e Commercial strategy: Capitalize on
medium- and long-term market
opportunities ahead of the competition.




The five stages of foresight

The best Al solutions combine sophisticated technology, high-quality data, and human expertise.
According to BCG, businesses should look to dedicate 10% of their resources to algorithms,
20% to tech and data, and 70% to people and processes.

When deploying Al for trend foresight and analysis, brands should look for a similar balance
between human and machine. A typical implementation journey will look something like this:

Knowledge Model build Ongoing
review & analysis foresight
Summary J

Model design findings

Distil your organizational strategy and marcomms objectives to inform key horizons
O1 and parameters for horizon scanning. Surface your perceptions of priority signals -
Knowledge review both existing “knows" and potential emerging shifts — and align with your processes
and culture so that horizon scanning outputs are a seamless plug in.

Key insights from stakeholder interviews and the wider knowledge review should

02 inform the design of your model to ensure systematic horizon scanning and signal
N prioritization in line with your strategic and marcomms objectives. This includes
Model design scanning parameters and focus areas within the PESTLE framework (political,

economic, sociological, technological, legal and environmental).

Build for Al-powered multi-language scanning across news, patents, and
03 research sources supported by rapid signal detection. Use human experts to
Model build & analysis translate signals into strategic insight and stress test evaluation of key signals
before building an always-on foresight “radar”.

Alongside the online radar, create a summary deck to support marcomms
04 and planning activation against priority shifts, exploring key implications
Summ ary findings alongside the signal and data. To avoid potential blind spots, cluster priority
risks according to inter-connectivity and/or potential ripple effects.

05 Implement quarterly/six-monthly updates to ensure you continue to stay ahead
Ongoing foresight of emerging signals and can review and adjust positioning ahead of key shifts.

Source: Forbes, BCG's Al's 10-20-70 Principle



https://www.preventionweb.net/news/global-risks-report-2026-geopolitical-and-economic-risks-rise-new-age-competition#:~:text=Half%20of%20those%20surveyed%20anticipate,stability%20and%201%25%20predict%20calm.&text=Global%20outlook%20remains%20uncertain%3A%20half,on%20social%20media%20using%20%23WEF26.
https://www.forbes.com/sites/joemckendrick/2026/01/26/why-ais-10-20-70-principle-should-matter-to-ceos-and-everyone-else/

Sample use case
Al-powered foresight

The precise signals that will be uncovered by Al-powered foresight monitoring will vary
from company to company and industry to industry depending on their exact business and
brand needs. Here is just one example how signal monitoring can translate to actionable
brand insights, here using the example of a data-center operator.

Sample indicators:
¢ 6x job multiplier from data center employment 7
e Al growth requires major skilled trades 7 expansion
o Operators face staff attraction and retention 7 challenges

I N S I G H -I- O,I o Kao Academy 7 supports STEM learning for ages 9-11
) e AWS and Luzerne County workshop 7 connects data center
Data centers as talent engines e growth to local jobs

— Brand implication: Position data centers as builders of people, not just infrastructure -
creating jobs today, skills for tomorrow, and lasting value for communities in the Al era.

@ Sample indicators:

J, g ¢ Al data center waste heat has potential to power 7 carbon capture
¢ and clean water, with potential emissions reduction
| N S | G H -I— 02 o atNorth 7 will use excess heat to warm 8,000+ homes by 2028
o Data4 converts server heat into algae biomass 7with 20x the CO,
Flipping sustainability expectations absorption of trees.

— Brand implication: Position data centers as system contributors, delivering net benefits for
energy, climate, and community resilience.

Sample indicators:
o Al market shocks could fuel financial-crisis narratives 7
e Power shortages 7 risk being blamed on Al infrastructure

| N S | G H -I— O 3 ¢ Automation may outpace job creation 7, adding cost-of-living pressure
e High-grievance consumers are less likely to trust Al 7
Al backlash « Backlash grows when Al promises fail 7 to deliver measurable value

—» Brand implication: Anticipate backlash before it lands — equipping data centers to absorb,
contextualise, and redirect public frustration around Al, energy, and economic uncertainty.


https://www.pwc.com/us/en/industries/energy-utilities-resources/library/data-centers.html
https://www.pwc.com/us/en/industries/energy-utilities-resources/library/data-centers.html
https://www.itpro.com/business/careers-and-training/nvidia-ceo-jensen-huang-says-these-professions-will-be-the-big-winners-of-the-generative-ai-boom
https://www.weforum.org/stories/2025/09/data-centre-resilient-workforce/
https://thelink.slough.gov.uk/news/kao-data-relaunches-kao-academy-slough-schools
https://www.standardspeaker.com/2026/01/16/amazon-lccc-plan-jobs-training-as-data-centers-boom/
https://environment.ec.europa.eu/news/ai-data-centre-waste-heat-could-be-used-water-purification-and-carbon-capture-2026-03-30_en
https://capacityglobal.com/news/how-atnorths-den01-is-supplying-danish-homes-with-heat/
https://www.universite-paris-saclay.fr/en/news/data4-and-universite-paris-saclay-foundation-transform-waste-heat-algae-biomass
https://www.oliverwyman.com/our-expertise/insights/2026/jan/impact-ai-bubble-burst-on-global-financial-markets.html
https://www.nrdc.org/stories/ai-boom-stressing-grid-it-doesnt-have-be-way
https://knowledge.wharton.upenn.edu/article/automation-doesnt-just-cut-jobs-it-slows-career-progression/
https://knowledge.wharton.upenn.edu/article/automation-doesnt-just-cut-jobs-it-slows-career-progression/
https://www.edelman.com/trust/2025/trust-barometer
https://fortune.com/2025/08/18/mit-report-95-percent-generative-ai-pilots-at-companies-failing-cfo/

See your tomorrow

The potent combination of Al-powered signal detection, simulation modeling, and strategic
consultancy enables businesses to anticipate disruption, unlock growth, and protect their brand
capital. By analyzing potential outcomes and downstream impacts, advanced technology
validated by human expertise enables businesses to prioritize the developments most likely to
affect their market position and reputation.

To achieve this, choosing the right partner is vital. That is why SourceCode Communications, in
partnership with Next Up, has launched SourceCode Inflection, an Al-based foresight and
strategic intelligence service.

Powered by Next Up's proprietary signal scanning methodologies, the service continuously
analyzes global datasets including news, patents, policy developments, and cultural shifts to
identify emerging patterns and model how they will shape industries. SourceCode Inflection then
fuses this intelligence with consultancy from foresight specialists and communications experts,
turning complex future scenarios into an actionable playbook for marketing, reputation
management, and commercial strategy.

For millennia, leaders looked to the stars, to soothsayers, and even to tea leaves in a bid to
outmaneuver fate. Today, that age-old quest for foresight has finally been realized; not through
myth or mysticism, but through the perfect harmony of data and human judgment. The future is
no longer a complete unknown. With the right partners, it could even be a competitive advantage.

Ready to start seeing around corners?

Get in touch with SourceCode Communications to learn how to
learn how SourceCode Inflection can help future-proof your
business' reputation



https://sourcecodecommunications.com/connect/

	Source: Deloitte, 2026 Global Human Capital Trends
	PWC, 2026 Digital Trends in Operations
	Consequences of missing weak signals
	The artificial oracle
	From prediction to decision

	Foresight in the age of AI
	Source: Forbes, BCG’s AI’s 10-20-70 Principle

